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Northwell Health
Northwell Health is New York’s largest healthcare provider with more 
than 76,000 employees in 23 hospitals and 830 outpatient facilities.1,2
Center for Learning and Innovation
The Center for Learning and Innovation (CLI)  was developed in 2002 as 
the organization’s corporate education center and offers a variety of 
clinical and non-clinical educational programs for all team members in 
the organization.3
In 2020, CLI had a total of 31,227 learner attendance for all programs, 
which equated to over 124,701 learner hours across Paramedics, EMTs, 
Registered Nurses, Nurse Practitioners, Physician Assistants, Residents, 
Attending Physicians, and other healthcare professionals.2
Learning Models
The Patient Safety Instituted (PSI) within CLI is accredited with the 
Society for Simulation in Healthcare (SSH) the center focuses on 
assessment, teaching and education, and systems integration.3,4
Overview of Organization
Airway Management– Assessing Terminal Competency in Paramedics
Goal: Translating behavioral checklist of practical-skills into deeper assessment of 
competency and decision making
• Subject Matter Experts (SMEs) - standardizing best practices/philosophy
• Behaviorally Anchored Rating Scale (BARS) - identifying anchors
• Competency clusters – grouping critical incidents 
• Inter-Rater Reliability Assessment- training evaluators
• Angoff-Standard Setting – establishing cut-off scores 
• Simulation-based Assessment – utilizing tool with case study/manikin 
• Think-Aloud Protocol – applying method to assessment
Participation in research…
• Instructor Development Continuing Medical Education 
• Recertification for Suffolk County Paramedic Protocol 
Research Support
Literature reviews for research proposals
Program evaluation tools (survey and rubrics) 
Faculty development tools
Market research for program creation
Administrative Support
Computer-enhanced manikins for simulation training
In-Situ Crew Resource Management Training (CRM)
Simulation-Instructor Education 
Practical-Skills Assessments Exams
Administrative Intern – Research Assistant
Cross-Industry Trends in Learning Practice
Healthcare training practices have adapted cross-industry trends from 
aviation and the military, including simulation-based training, Crew 
Resource Management (CRM), and debriefing models (e.g., educational 
feedback).
These techniques strengthen both individual and team effectiveness and 
foster a culture of team-oriented development. I/O psychology 
successfully bridges these industry trends and educational pedagogies 
through training, assessments, evaluation, and overall organizational 
development.
Academic Practice Partnership
Hofstra University & Northwell Health
Hofstra University –MA Industrial/Organizational Psychology and the 
Center for Learning and Innovation
Donald and Barbara Zucker School of Medicine at Hofstra/Northwell
Hofstra/Northwell School of Nursing and Physician Assistant Studies
Current Projects
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“What you did isn’t as important as what you were thinking.” 
– Alfred M. Grey, Marine Corps General
